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NSU - CMC Pilot

August Status Report
as of 08/23/2024

Project Updates:

Project 1:

= COI 10gbps — Completed

= Metro Ethernet —All over the place | cannot function or work Service Delivery
Completed

= Greenspace Wireless — last status was waiting on procurement of hardware. Then
testing and integration and system acceptance to complete this project from funding
perspective. This last set of activities will complete the contributions from project 1 in
regards to the NTIA funds used.

* Note* The remaining activities are coming from Faye’s funding which she requested
those activities not be included since the funding does not come from this effort.

Project 2:

»= Meeting scheduled for August 5th with Mr. Ivey and the Swytch Station team in
preparation to begin engaging students at the onset of the fall semester.

* |mpact to schedule due to the work we're doing to target the NSU veteran students.

» Considering the veteran population of students weren't able to truly benefit from
program activities extended to traditional NSU students, we have gathered
requirements from the NSU VA Representative, Wayne Ivey to develop a career pathing
workshop specifically for the NSU veteran student population.

= What we've developed incorporates the student's military MOS / AFSC (job
descriptions), NSU degree curriculum, O'Net (US Department of Labor's occupational
online system) and the veteran focused emerging digital platform Swytch Station .

Project 3:
= September 2024 — October 2024: Community Driven Voter Registration
=  November 2024—- Community Thanksgiving and Food Insecurity Event

Project 4:

» Supported the Project 3 Outreach Day at St. Mark church.

* Provided information on NSU Innovation Center offerings to attendees.

= Follow up meeting with 5 businesses to discuss their plans and needs.

= Building of MBE intake and tracking system on hold due to a staffing change.

» Reached out to 90 MBEs to personally introduce them to the center. None of them had
heard of the Center and what the Center offers. Will work with the Center to schedule a
series of open house sessions.
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= Applications for coaches are being reviewed

Milestone Status:

# Key = Summary (® status
CP1R-8 Establish Smart Campus and Community (SmartCOM) DONE
CP1R-1 Project 1 - Increase Broadband Access IN PROGRESS
CP1R-2 COI 10gbps DONE
CP1R-3 Metro Ethernet DONE
CP1R-4 GreenSpace Wireless IN PROGRESS
CP1R-5 Project 2 - Create Workforce Development (WFD) & (Student Experiential Learning SEL)... ~ IN PROGRESS
CP1R-19 Update Workforce Development Curriculum DONE
CP1R-80 Provide onsite mentoring and support to NSU Summer Intern Program DONE
CP1R-79 Meet with school leaderships to define school programming and material needs DONE
CP1R-78 Finalize design for Fall programs DONE
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CP1R-77 Fall STEM/IT Programming September — December 2024 TO DO
CP1R-76 Assess Fall Program outcomes December 2024 — January 2025 TO DO
CP1R-75 Spring Program Start TO DO
CP1R-74 Design summer youth enrichment program for grades 3-8th DONE
CP1R-73 Recruit students and Min Business Enterprises for summer internships TO DO
CP1R-72 Assess Spring Program outcomes TO DO
CP1R-T1 Place and monitor students for internships TO DO
CP1R-70 Assess Summer Program TO DO
CP1R-69 Fall STEM/IT Programming TO DO
CP1R-68 Assess Fall Program outcomes TO DO
CP1R-67 Final Report TO DO
CP1R-66 (WFD) Create virtual learning environment (SharePoint Site & Career Development Kno... ~ DONE
CP1R-65 (WFD) Digital Citizenship/Corporate Communications Summer Writing Assignment DONE
CP1R-64 (WFD) Professional Communications Summer Workshop DONE
CP1R-63 (WFD) Workplace Culture Summer Workshop DONE
CP1R-62 (WFD) Information Technology Career Assessment, tech support role assignments, inter...  DONE
CP1R-61 (WFD) Student Video Resumes DONE
CP1R-60 (WFD) Photo Editing Technical Virtual Training with OnPoint AV Company DONE
CP1R-59 (WFD) Marketing & Branding virtual workshop with Mame Inc. DONE
CP1R-58 (WFD) Website Development Requirements Development (MBE Community Support) DONE
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CP1R-57 (WFD) Azure DevOps Board summer virtual training (introduction curriculum) TO DO
CP1R-56 (WFD) Agile Methodology summer virtual training (introduction curriculum) TO DO
CP1R-55 (WFD) K-5 STEM / STEAM Knowledgebase Resource Portal Project (Begin Phase 1 Devel... TODO
CP1R-54 (WFD) Navy Fleet STEM / STEAM Interactive Display & Commander’s Invite TO DO
CP1R-53 (WFD) K-5 STEM / STEAM Knowledgebase Resource Portal Project (Roll out Phase 1, Be...  ToDO
CP1R-52 (WFD) Information Technology Virtual Career Assessment, tech support role assignmen...  TODO
CP1R-51 (WFD) K-5 STEM / STEAM Knowledgebase Resource Portal Project (Roll out Phase 2, Be...  TODO
CP1R-50 (WFD) Planning for NSU Veteran students TO DO
CP1R-49 (WFD) Information Technology Virtual Career Assessment, tech support role assignmen...  T0 DO
CP1R-48 (WFD) Work Professional Communications Summer Writing Assignment TO DO
CP1R-47 K-5 STEM / STEAM Knowledgebase Resource Portal Project (Update to knowledgebase ... To DO
CP1R-46 (WFD) Workplace Culture Fall Workshop TO DO
CP1R-45 (WFD) K-5 STEM / STEAM Knowledgebase Resource Portal Project (Completion of Phas...  To Do
CP1R-44 (WFD) Information Technology Virtual Career Assessment, tech support role assignmen... ~ T0 DO
CP1R-43 (WFD) Professional Communications Summer Writing Assignment TO DO
CP1R-42 (WFD) Azure DevOps Board Summer virtual training (Introduction curriculum) TO DO
CP1R-41 (WFD) Agile Methodology Summer virtual training (Introduction curriculum) TO DO
CP1R-40 (WFD) NSU Student Employees (Summer)- Technical SME virtual training based on stud... =~ To Do
CP1R-39 (WFD) Program Assessment TO DO
CP1R-38 (WFD) Final Report TO DO
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CP1R-6 Project 3 - Support Faith Based Anchor Communities IN PROGRESS
CP1R-37 Plan & Key Stakeholder Onboarding DONE
CP1R-36 Discovery & Implementation DONE
CP1R-35 Program Development DONE
CP1R-34 Program Performance Analysis TO DO
CP1R-7 Project - 4 Cultivate Innovation: Help Entrepreneurs Launch & Grow. Upgrade the NSU ... IN PROGRESS
CP1R-33 Assess requirements of NSUIC current website content and structure DONE
CP1R-32 Evaluate and down select alternative business counseling tracking platforms DONE
CP1R-31 Design and implement selected systems IN PROGRESS
CP1R-30 Finalize onboarding and tracking process for MBEs participating in the program IN PROGRESS
CP1R-29 Creating and deploying communications plan for reaching these businesses DONE
CP1R-28 Deploying communications plan for reaching these businesses (Engagement of people) IN PROGRESS
CP1R-26 Host regular virtual/live open house sessions for interested MBEs TO DO
CP1R-25 Establish schedule of training sessions — Business Certifications, Access to Capital, Staffi... ~ ToDO
CP1R-24 Complete application, interview and selection process for additional NSUIC mentors/re...  IN PROGRESS
CP1R-23 Select and onboard MBE counselors TO DO
CP1R-22 Onboard businesses for counseling TO DO
CP1R-21 Monthly data collection and analytics TO DO
CP1R-20 Develop proposed dashboard for monthly reporting TO DO
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