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NSU – CMC Pilot 
August Status Report 

as of 08/23/2024 
 

 

Project Updates: 

 
Project 1: 

§ COI 10gbps – Completed 
§ Metro Ethernet –All over the place I cannot function or work Service Delivery 

Completed 
§ Greenspace Wireless – last status was waiting on procurement of hardware. Then 

testing and integration and system acceptance to complete this project from funding 
perspective. This last set of activities will complete the contributions from project 1 in 
regards to the NTIA funds used.  

§ Note* The remaining activities are coming from Faye’s funding which she requested 
those activities not be included since the funding does not come from this effort. 

 
 
Project 2: 

§ Meeting scheduled for August 5th with Mr. Ivey and the Swytch Station team in 
preparation to begin engaging students at the onset of the fall semester.  

§ Impact to schedule due to the work we're doing to target the NSU veteran students.  
§ Considering the veteran population of students weren't able to truly benefit from 

program activities extended to traditional NSU students, we have gathered 
requirements from the NSU VA Representative, Wayne Ivey to develop a career pathing 
workshop specifically for the NSU veteran student population.  

§ What we've developed incorporates the student's military MOS / AFSC (job 
descriptions), NSU degree curriculum, O'Net (US Department of Labor's occupational 
online system) and the veteran focused emerging digital platform Swytch Station .  

 
 
Project 3:  

§ September 2024 – October 2024: Community Driven Voter Registration 
§ November 2024– Community Thanksgiving and Food Insecurity Event  

 
 
Project 4: 

§ Supported the Project 3 Outreach Day at St. Mark church.   
§ Provided information on NSU Innovation Center offerings to attendees.  
§ Follow up meeting with 5 businesses to discuss their plans and needs. 
§ Building of MBE intake and tracking  system on hold due to a staffing change. 
§ Reached out to 90 MBEs to personally introduce them to the center. None of them had 

heard of the Center and what the Center offers. Will work with the Center to schedule a 
series of open house sessions. 

http://www.sdsolutionsllc.com/
https://swytchstation.com/index.html
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§ Applications for coaches are being reviewed 

Milestone Status: 

 

http://www.sdsolutionsllc.com/


 
 

 

SD Solutions, LLC • 8000 Towers Crescent Dr. Suite 1700 Vienna, VA 22182 • www.sdsolutionsllc.com 
3 

 

 

 

 

http://www.sdsolutionsllc.com/


 
 

 

SD Solutions, LLC • 8000 Towers Crescent Dr. Suite 1700 Vienna, VA 22182 • www.sdsolutionsllc.com 
4 

 

 

 

http://www.sdsolutionsllc.com/


 
 

 

SD Solutions, LLC • 8000 Towers Crescent Dr. Suite 1700 Vienna, VA 22182 • www.sdsolutionsllc.com 
5 

 

 

 

 

  

http://www.sdsolutionsllc.com/

